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Text: Management, 11th ed.

Stephen F. Robbins and Mary Coulter
Policies:

Students are expected to attend all classes throughout the semester and to arrive on time.  Missed classes will require a short paper, to be assigned by the instructor.  A third absence will result in an automatic penalty of one letter grade (an A will become a B).  A fourth absence will result in the student being dropped from the course.  Arriving late without cause is unacceptable, as it disrupts the flow of the class.  A third late arrival will be counted as an absence, and subject to the above penalties.

ACADEMIC INTEGRITY STATEMENT

  Students and faculty are expected to share a mutual respect for teaching, learning and the development of knowledge.  Because intellectual integrity is a hallmark of scholarly and scientific inquiry as well as a core value of the Jewish tradition on which our community was founded, students and faculty are expected to adhere to the highest standards of honesty, fairness, professional conduct of academic work and respect for all community members.

Academic honesty supports our shared intellectual culture and our ability to trust one another.  Students must avoid all acts of dishonesty, including, but not limited to: 

· cheating  

· plagiarizing (presenting the work or ideas of others as your own) 

· fabricating (making up information, data, or research results) 

· tampering (unauthorized removal or alteration of College documents, software, equipment, or other academic-related materials, including other students’ work)  

· lying 

· working with others when assignments or exams require individual work 

· making unauthorized copies of copyrighted material 

· facilitating or tolerating the dishonesty of others  

Academic dishonesty lowers scholastic quality and adversely affects those who will eventually depend on the knowledge and integrity of our graduates.  Failure to uphold the principles of academic integrity negatively impacts the reputation of all of us,  the value of each and every degree awarded by the institution, and the future success of our graduates. 
Students with a learning disability or handicap should speak with the instructor or the school administration.  As a matter of policy, I will attempt to accommodate learning disabilities or handicaps as best as possible without degrading the quality of the course.  Students, however, must bring the disability or handicap to the instructor/administration’s attention at the beginning of the semester.

Introduction 
Today’s world is far more heterogeneous than that of earlier generations.  Both managers and employees come from a broad mix of cultures, values and perspectives.  Both bring with them cultural baggage that effects their performance, and interaction with one another.  The task of management today is to manage this broad mix effectively, creating a work environment that is emotionally rewarding to the people involved, and financially profitable to the firm and its shareholders.

This is not an easy feat.  The goal of this course is to provide tomorrow’s managers with some of the management tools they will need to perform their management tasks effectively.  It should be kept in mind that effective management is as much about management philosophy as it is about management technique.  The effective manager realizes that he can get the most out of his staff if they are motivated to perform.  If they live in fear of their manager, their output will be affected for the worst and not the better.  At the same time, a manager must secure the respect of his staff, leading them towards the goals of the firm.

Course work:

The course will be based on regular homework assignments and a final exam.  Reading assignments will be made prior to the lecture on the material, and homework assignments will be made after the lecture.  Students will therefore have had the opportunity to read the material and participate in a discussion of it prior to receiving the homework assignment on it.
Grades:

Homework: 50% of the final grade
Final Exam: 50% of the final grade

Lecture Schedule:

Part I: Introduction to Management

Lecture 1: Chapter 1:    Management and Organizations
Key Concepts:

· What is management

· Managing Strategically

· Managerial tasks

· What skills should managers have

· Management History and Thought

Part II: Integrative Management

Lecture 2: Chapter 3:    International Management and Globalization
Key Concepts:

· What is globalization

· Trade Alliances

· Types of international organizations

· Political and Economic issues

Home Work 1 

Lecture 3: Chapter 4: Diversity

Key Concepts:
· What is diversity

· Types of diversity

· Legal issues in managing diversity

Lecture 4: Chapter 12:    Managing Human Resources

Key Concepts:

· HR's role in corporate strategy

· Employee screening and selection

· Training

· Compensation

· Diversity

.
Lecture 5: Chapter 5:    Social Responsibility and Managerial Ethics
Key Concepts:

· Importance of Social Responsibility and Ethics

· Corporate Social Responsibility & Ethics

· Basic approaches to ethics

· Green Management

· Codes of Ethics

· Moral intensity

Home Work 2

Part III: Planning

Lecture 6: Chapter 6: Managing Change and Disruptive Innovations

Key Concepts:

· Making the case for change

· Different views about change

· Areas of organizational change

· Managing change

Lecture 7: Chapter 8:  Planning Work Activities
Key Concepts:

· Define Planning

· Types of goals organizations might have

· Approaches to goal-setting and planning

· Contemporary issues in planning

Lecture 8: Chapter 9:    Making Decisions
Key Concepts:

· Strategic Management

· Six steps of the strategic management process

· Three types of corporate strategies

· Competitive advantage and strategies to achieve it

· Current strategic management issues

Home Work 3

Part IV: Organizing

Lecture 9: Chapter 10 and 11:    Basic Organizational Design

Key Concepts:

· Organizational Structure

· Work Specification

· Span of Control

· Formalization, in-formalization, centralization and decentralization

· Types of organizational structure

· Adaptive Organizational Design: designing the modern work place

.

Lecture 10: Chapter 13:  Groups and Teams

Key Concepts:
· Distinguish between Groups and Teams

· What influences the formation of Groups and Teams

· Characteristics of self-managing, cross-functional, global and virtual teams

· Group conflict

· Global Teams

· Social Networks

Home Work 4
Part V: Leading

Lecture 11: Chapter 14: Communication
Key Concepts:

· What is communication

· Organizational Communication

· Formal vs Informal Communication

· Information Technology and Communication

· Communication with Customers

Lecture 12: Chapter 17:    Leadership  
Key Concepts:

· What is leadership

· Managing vs. Leadership

· Leader's sources of power

· Leadership and cultural differences

Part VI: Control and Supervision

Lecture 13: Chapter 18:  Control
Key Concepts:

· What is control

· Four basic elements of control

· Scope of control

· Strategic, tactical and operational controls

Home Work 5

Session 14: Review for Final Exam

Session 15: Final Exam

